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Abstract

Under major developments in the field of business environment, the use of traditional
budgets do not fit into these developments and adversely affect the future performance
of the enterprises, which requires the transition to modern systems in the preparation of
the budgets of activity based budgeting ABB because they provide a more accurate and
objective estimates based on scientific foundations and practical avoided arising from
the use of traditional budgeting problems, Where ABB is working better allocation of
resources based on the activities of an enterprise and this positively affects the
performance of the administration for the purpose of evaluating their performance
according to responsibility centers and decision-making governance. The research
concluded that the use of the activity based budgeting ABB data service costs more fair
base provides leading to convince top management of the Directorate of the importance
and the role of the activity based budgeting system ABB and provided them with the
cost of data more accurate and appropriate help in planning, control and make the right
decisions.
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