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Effect flexibility of the Strategic human resources in improvement operational
performance "Survey study of views of a sample of managers, engineers and
technicians in the Baghdad south 2/Station directorate of Electricity"
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Abstract :The research attempts to diagnose the level of the effect of human
resources flexibility (employees skills flexibility, employees behaviors flexibility, and
human resource practice flexibility) in the south al-rusafa directorate of a power
station one of the formations and the Ministry of Electricity, and impact of a range of
variables related to the performance operational, namely, (efficiency,
effectiveness)recognizing the importance of the subjects studied,& because of the
importance of expected results of the field under consideration,researcher selected a

sample of size (121) engineers and technicians of workers in the directorate. Was my
hypotheses the major search of a relationship and impact between human resources
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flexibility and operational performance, conducted the analysis depending on the
number of statistical tools to validate these hypotheses, including the correlation
coefficient rank (Spearman) and method (Structural Equation Modeling)to determine
the relations of influence, the research results indicate that the the three dimensions
of human resources flexibility have a positive impact on operational performance and
this is what supports the statistical formulation of the research assumptions.the
search recommends that the directorate should aware & the focus of the research
sample which show the interest of human resource flexibility ( employees skills,
employees behaviors, and human resource practice), which considers (the black box)
for strategy human resources management, to improvement achieve efficiency and
effectiveness in the operational performance of the work of the directorate by
increasing the operating hours.
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Source: Chan, F., Lee, G., Lee, E., Kubota, C., & Allen, Ch., (2007). Structural Equation Modeling

in Rehabilitation Counseling Research, Rehabilitation Counseling Bulletin, 51:1, 53-66.
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