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Abstract

This research aims to identify the factors effecting the investigation of insurance
fraud from the perspective of the National Insurance Company employees, by
analyzing the study variables and make recommendations on how to enhance the
company and employees performance, and to achieve the objectives of the study and
test hypotheses a questionnaire was designed after referring to the international
standards and the 1969 Iraqi punishment law, and it was answered by 20 employees

that were approved for the purposes of this research and analysis.

The study found that lack of employee training was a strong factor, while the
supervisory staff and operational procedures was a weak one.
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Given the scarcity of available data on the reality of fraud in the local insurance
companies a personal interviews used to obtain information relevant to the research,
the study found that during the period 2000 - 2010 several fraud cases was
discovered in the National Insurance Company using variety of methods depending
on circumstances and insurance type.

The study concluded with some recommendations to the insurance company and

employees to enhance performance.
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B Pearson Correlation 991" 1
Sig. (2-tailed)| 009
N 20 20
C Pearson Correlation 941 952" 1
Sig. (2-tailed)| 059 048
N 20 20 20
D Pearson Correlation 935 971" 963" 1
Sig. (2-tailed) .065 .029 .037
N 20 20 20 20

**_Correlation is significant at the 0.01 level (2-tailed).

*_Correlation is significant at the 0.05 level (2-tailed).
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Business practices and conditions

Jard) L gy g Sl flas

Governanceand | Single individual or group of individuals | s Clde] 81 lra i 4dilSL 3] 4 4e gaa g/ 448 dagsa
Organizational acting together drive operations and/ or AlLal) ol ) 2N Jels
Structure financial decisions bl
Operational Training programs are weak e o ill) ol (197 | udkidl) 5 1Y/
Management
Accounting Financial results and ratios are uncorrelated AL ey Lllal) cuuil]y gedliil] () 9S3 Llaal
and Finance Lullal) g
Internal Control Internal control structure is weak iy TS al) L) pal) ulSs (557 | Luli ) Lld o)
Internal Audit Internal audits are weak or non-existing 54990 s g dbna S I1N) ALY Clbae 98T | ARSI g0
Information Data and asset security system is weak L sy o glead] o) alhii 55 L pLii
Technology ila gleal/
Complaints | Number of complaints received Llle L ) b (e o gL dte (5% | el bl
from external parties is high arall e
conduct S o)
Governance and Board, managers, or members of staff | Jetl 48 elac) gl gl jtadly 5 IY) pulaa pi | diaiall Jilesalf
Management change lifestyles suddenly dinlia 5 gy pgilua Dolaf Lagpaty
Matters s g
Working Morale is low within the insurer or within | 3 Cpeld) 4Sudi (aids 5 jaada Ly ginal) £ g 4] (555 Jar/ Loy
Environment certain departments of the insurer Al 0db A Sl Y s i
Operational Processing of payments is done at odd times | Jsw Ao Lo cliy) A cile giral) daflea g pad | Ldddill 5 0¥/
Managemen (e.g., late in the day, after business hours, | sl ses jlgill (o Sl Cdg b panlly Juial
etc.) Al clela
Finance Intermediary is in financial distress Ll il 3 i) 5 3% Lllatt
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General Indicators Lalell <o 4 3ol
Claimant’s Behavior A
General Claimant doesn’t do  anything to o g g pall A po 5] bl Jed Y pled G pail)
Conduct prevent or limit _the damage
Coverage Policyholder  changes  insurers Crrolil] S il 4l yo pal] sy Lo Lille Lulas)
frequently
Speed of T L b Bl iy | Ll e
Settlement
Claimant’s Characteristics cillhol) & lia) ga
Background Claimant provides vague | ezl Lt e dacle Slo glea illhall ad oe Sla glea
Information | InformationRegarding identity of ydiall dgall 5/ Ll
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Personal and Claimant has a history in Al e Sllthal o Ay )b cilthall o] | asidl) o ol
Financial bad claims s
Situation
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Receipts and | Doubtful receipts are Sy ddlise Ay ) gl L pols & pSia i) 6 20087 AT i) gdll
Reports | provided, with differing oliie old )] Jealosis o léil
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effective.
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