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Abstract

Witnessing the global arena many changes in the political, economic, social, scientific and
technological have left their mark on the world as a whole, these changes require necessarily
Advancement of the profession of auditing, and improve their performance, especially after
the mixer skepticism the health of approach and the method followed by a check in the major
audit firms global view as for the external audit of an active role in providing services to
members of the community in various sectors, were to be provide these services to the highest
level of quality.To ensure the quality of the audit process to be a proper planning is based on a
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scientific basis to be the substrate a strong underlying different audit works, and if planning
important for the accomplish the audit process with high quality, the choice of technology that
will be followed in planning no less important, and popped the problem not to resort to
scientific methods in planning the audit process, implementation and limited to estimates
personal auditors when determining audit procedures and when estimating the time required
to perform the audit, and in the light of the study theory and practice that has been in the
research has been to reach a set of conclusions and recommendations. Of the main
conclusions, The style of PERT- CPM contributed to the reduction of the time the audit
process through the coordination of activities in a scientific thoughtful, and achieved a surplus
in the time it was possible to exploitation by the members of the audit team to carry out the
other at the same work site or at other work sites, and then mitigate time pressures suffered by
the members of the audit team and maintain the required level of professional care and the
quality of work performed.The study provided a number of recommendations, including,
Adoption of the proposed mechanism, which means planning the audit process and
implemented according to the methods of time management, for providing clarify and
simplify the application of the style of PERT- CPM in the audit process, and achieve these
two methods of providing a scientific basis thoughtful planning, scheduling and follow-up
and then raise the quality of the audit process.
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LS—-ES 5l o) — 5 alidl Aol = il i (3)
LF-EF s Sl el — 5 aliall il = (aildl sl (4)
(11) Jds>
04-21-2013| Activity | On Critical | Activity | Earliest | Earliest | Latest | Latest | Slack
17:09:55 Name Path Time Start | Finish | Start | Finish | [LS-ES)

1 A no 6 1] 6 66 72 66

2 B Yes 4 0 4 (1] 4 [1]

3 C no 12 6 18 72 84 66

4 D Yes 12 4 16 4 16 [1]

5 E no 1 18 29 84 95 66

13 F no 25 23 54 95 120 66

7 G Yes 18 16 34 16 34 0

8 H Yes [ 34 40 34 40 1]

9 I Yes 4 40 44 40 44 (1]
10 J no [ 54 60 120 126 66
11 K Yes 4 44 48 44 48 1]
12 L Yes 12 48 60 48 60 0
13 M no 4 60 64 126 130 66
14 N no 4 64 68 130 134 66
15 0 no 72 68 140 134 206 66
16 P Yes 4 60 64 60 64 0
17 Q Yes 18 64 82 64 82 0
18 R Yes 2 82 84 82 84 [1]
19 S Yes 2 84 86 84 86 0
20 T Yes [ 86 92 86 92 0
21 u Yes 12 92 104 92 104 1]
22 v Yes 12 104 116 104 116 1]
23 W Yes [ 116 122 116 122 [1]
24 X no 12 140 152 206 218 66
25 Y no 12 152 164 218 230 66
26 z Yes 12 122 134 122 134 1]
27 | Activity27 Yes 6 134 140 134 140 0
28 | Activity28 Yes 42 140 182 140 182 1]
29 Activity29 Yes 18 182 200 182 200 0
30 Activity30 Yes 30 200 230 200 230 0
31 | Activitp31 Yes 18 230 248 230 248 (1]
32 Activity32 no 18 164 182 230 248 66

: Project Completion Time 248 hours
Number of Critical Path(s) = 1
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