Llla g dpualae il Al

VOL.17,1SS.60, YEAR.2022 (JAFS) (2022)i5us (60) 22 (17) kel

Al daal) 5155 lesnuisa (any B Ala A/ lasdl) Baga Ceund B oy Aymeaall Cilesnsisall 513) A 53yl 4ol

claddl) 5aga Gaead B 0ils Liauall clasugall §))3) A gall anil)
Ld)ad) daual) 39 lesmpa Gty & Alla A
The pioneering trend in managing health institutions and its impact on improving the quality
of services/ (A case study in some institutions of the Iraqi Ministry of Health)

alkaseerbassim@gmail.com sy Adlal) 480 ogu owalll Hgi Cpea auly 8 g
sameeramizher@gmail.com e A8 /A8 al) daalall Laa jAja Byram .a
Tahani@pgiafs.uobaghdad. kg daala ke 53 Al 2
edu.iq :

Alally dpplaall cluafpall Hal) gaal

el

Ol A Wagils Shall 3 dmall Cilusnsall )31 & ool aagill 4l G ol e oyl ) duhal) o3a au
Al aladiud @ Caa Bhal) aall g Uil () slany Cpatiial ]V Gany Jilad DA e el Gpaaall desdd) sa5a
(20) 5 £ WY (1 (40) pgie dydal) AL (1 (60) Jalail 13g) auad Cum A1 Ll ead A 3118 ¢ Lain
llaaadis ddhsll Lhlas calite e 4)03Y) Gl (e e (60 ) poad WS ¢ canda glae A0 i
& (SPSS) Slaa¥) malipll e ldie¥) s (S ¢ Slaaa) ¢ caulae ¢ LDl ¢ Biae ¢ ad e ) Ayl
- byl Jalss

Bl 8 Agaa) (ge 4l Ly dmaall cilwgall 5y)a) 8 gl Angill 36 8)5 i Jsn dag il I Auhal) il
Ll Qi cilefyag 5yl Ll clage @l Al AV calbabainy) e alaeY s cluuall ol aludly Jaalis
el @l e ) 3 5] A ghae agliand 8 o LLYI JalS oo
Ol uiall (e 8 8)aY) Jisals 8)aY) 8 ol ansill sl ol el ol bl g oDl i) e lelyg
el e alaeY) Jilig 4,3V cdlagally Geal) olaia gl (o)1) Jaally (3laty e dnial) cile Usil
oe @) LA Al Juad e Sy Calial o lsally g Mal) apaats Gapall (e (& S5 candall Riga 58 31V
 Aediall Lpmall cilaadd) sy (o sgilly Aususpall (S T auzagy adall 1l
AV 15 Apdall el cdgmall Cilussgall 3510 cdimall clasdll sasa oY) 3 galpll 4l :dalidal) cilalsl)

Abstract :

This study seeks to identify the role that the leadership trend plays in the management of health
institutions in Iraq and its impact on improving the quality of the health service provided by
analyzing some opinions of affiliates working in the Iraqgi health sector where a survey list was used
as a main tool for collecting primary data, as it was subjected to this analysis ( 60) of the medical
staff, of whom (40) are doctors and (20) are affiliated with the rank of assistant physician, and (60)
members of the administrative cadre have undergone their various job ranks and administrative
specializations (department manager, auditor, observer, accountant, statistician, secretary).
Reliance on statistical software (spss) in data analysis.

The study resulted in important results about the necessity of adopting the pioneering approach
in managing health institutions and because of its importance in managing the joints and sections
of these institutions and relying on administrative specializations that have the qualifications and
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capabilities of management and taking into account the reduction of pressure on the shoulders of
doctors to hold them responsible for management in most of these institutions.

Based on the above results, the study recommends that a pioneering approach be adopted in
management and authorization of management in most institutions and health sectors with regard
to the institutional administrative work of professionals and administrative qualifications and to
reduce dependence on doctors in management, since the doctor’s profession is focused on
diagnosing disease, determining appropriate treatment and medication, and emphasizing the
separation of authority The administrative decision about the medical decision and setting up
mechanisms that enable the institution to promote the health services provided.

Keywords :( Pioneering Orientation in management, Quality of health service, Management of
health institutions, Medical and administrative professions)
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